
 
Myerstown Borough Council Committee Meetings 

 Wednesday, January 23, 2019, 6:30 p.m. 

Finance & Administration Committee 

The meeting of the Myerstown Borough Council Finance & Administration Committee scheduled for 
6:30 P.M. was cancelled so the members could attend the Public Safety & Planning Committee 
meeting. 

Public Safety & Planning Committee 

A meeting of the Myerstown Borough Council Public Safety and Planning Committee was held on 
Wednesday, January 23, 2019 at 6:30 p.m. in Council Room at the Myerstown Community Center.  
Council President Pro Tem Park W. Haverstick, II being in the Chair and the Deputy Secretary being 
present.  

Present were:  Committee Chair Park W. Haverstick, II, Committee Members Ronald L. Ream and 
Dana Reich, Mayor Gloria R. Ebling, Deputy Secretary Lisa A. Brubaker and Assistant Manager Barry A. 
Ludwig.   

Also present were Finance & Administration Committee members Eric L. Powell, Jeffrey L. Thomas, 
Council President Bryan L. Rittle, and the Borough Manager Michael R. McKenna.   

The Chair opened the meeting at 6:34 p.m.  

There were six (6) Visitors -Guests present.  

There were no minutes for approval.   

Park W. Haverstick, II provided an overview of the committee meeting and opened the floor for public 
comments.  

Goodwill Fire Company Chief Briceon Kale informed the group their fire company was involved in an 
accident. They were responding to a call, they went through an intersection and were struck by a van. 
They do not have a police report yet. Chief Kale stated there could be charges because they did not 
come to a complete stop and have control of the intersection before going through it.                                   
Chief Kale stated one (1) fireman had minor injuries. The Council President asked if the firemen 
reported it to the Borough staff person, Gale Edwards, to start a Workers Compensation Claim. Chief 
Kale stated he would have the firemen come into the borough office tomorrow.    

Keystone Chief Jake Belleman stated notification for a claim must be done within 24 hours of the 
incident.  Goodwill Fire Company Chief Briceon Kale stated he did report it to the Borough Manager by 
email after the accident.   

Park W. Haverstick, II asked Chief Kale to please provide a copy of the police report to the Borough 
Manager once it is received.      

Keystone Chief Jake Belleman reported they are purchasing a new truck to replace the 1992 vehicle. 
They should have it by the end of summer, beginning of fall. He also stated the fire company’s year-end 
report is coming soon.  

Presentations: 
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Chief Easter and Sergeant Knight from the North Lebanon Township Police Department were present 
to discuss police services. Park W. Haverstick, II explained the current police situation and the options 
being explored by the Council and Mayor for police services.  Letters were sent to the other 
municipalities in the area regarding any interest in participating in a police study. Richland Borough 
is the only municipality that has responded with interest in being part of the study.  

Park W. Haverstick, II stated North Lebanon Township Police have shown interest in providing 
services to the Borough but with the understanding this venture would be funded by Myerstown, as 
they would not place burden of paying for these services on North Lebanon Township taxpayers.    

Park W. Haverstick, II turned the floor over to Chief Easter.  

Chief Easter introduced himself and Sergeant Knight to the group. He provided a 2018 Calls Report, 
their department’s 2019 budget, and a presentation packet. Chief Easter stated he knows police 
departments are not cheap. Park W. Haverstick, II stated the Council is aware of that, but are trying to 
find what is the most cost-effective way to gain police coverage for the town.  

Chief Easter stated they have twelve (12) highly trained and well-experienced law enforcement officers. 
All officers are MPOETC certified. Their Mission as a Law Enforcement Agency is to affirmatively 
promote, preserve, and provide as much as practicable and given existing resources, a feeling of 
security among all persons with our jurisdiction(s).  

Chief Easter reviewed the department’s special units, speed enforcement equipment, special 
equipment, enforcement capabilities, communication, policies/procedures/protocols, command and 
control. Chief Easter stated he or his representative would attend Council meetings to provide a 
monthly activity report, and whenever the Council or Mayor would be in need to meet. Chief Easter 
stated at this point no facility for the police is needed but that would be evaluated over time. The 
approximate 2019 costs were reviewed.  The recreation area of the Borough was discussed. Chief Easter 
stated they could do a security analysis for security cameras in the park and the needed signage for 
enforcement.      

Chief Easter stated that officer visibility is the best way to deter crime. It also gives citizens a sense of 
security. He said that having a marked police car in their neighborhoods yields positive results. When 
needed, citizens want to see officers respond. Service time is critical. If a police unit was assigned to 
the Borough the response time would be under five (5) minutes on average.  

Council President Bryan L. Rittle asked how many officers does it take per shift, per day. Chief Easter 
stated normally four (4). Mayor Gloria R. Ebling asked in his option how many officers would the 
Borough need. Park W. Haverstick, II asked how many officers the Borough would need to get us to 24-
hour coverage. Chief Easter stated minimum of five (5) officers for full coverage, but to answer the 
Mayor, if full time coverage is not feasible, base minimum three (3) and then have State Police fill in 
the gaps.   

Park W. Haverstick, II asked if they provide police services to any other municipality. Sergeant Knight 
stated yes, to West Lebanon Township and traffic enforcement to Jonestown. Ronald L. Ream asked if 
the Borough does enter into a contract, how long of a contract term are they looking for. Chief Easter 
stated a five (5) year term is what they would propose.  Tickets, fines, and District Justice procedures 
were discussed.  
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Bryan L. Rittle stated drugs are becoming a huge problem within the Borough. Do they handle those 
issues, or do they contact the drug task force. Sergeant Knight stated it can be both. Sometimes it is 
their department, sometimes it is the task force, and sometimes it is a joint venture. Chief Easter 
stated unfortunately the Borough is becoming known as the drug capital of Lebanon County, but when 
there is a police force presence these people move on.  

Scheduling and costs were discussed. Chief Easter stated an analysis would be done to identify the 
trouble times and then scheduling would be done accordingly. The costs presented are approximates, 
if the borough determines they want to go forward, the township manager could give the borough 
exact numbers. The Borough Manager asked if they felt their Board is willing to extend services. Chief 
Easter stated they are aware they are here.  

The Mayor and Committee thanked Chief Easter and Sergeant Knight for coming.   

Old Business: 

Code Enforcement Services were discussed. The Borough Manager provided a proposal and fee 
schedule from Associated Building Inspections, LLC (ABI) which outlined a description of the Code 
Enforcement Services they can offer the Borough.  They can provide quality, hands on code 
enforcement for Building Code Enforcement, Property Maintenance, Rental Inspection Program and a 
Certificate of Use and Occupancy Program.  The Manager explained they have several options that 
would provide the Borough with a cost neutral alternative for ABI to provide code enforcement 
services. The Manager stated the Borough did discuss hiring a Full-Time Code Enforcement Officer 
and did budget in the 2019 budget. Going with a firm like ABI could be a benefit to the Borough and 
with a cost neutral alternative, with all costs being paid for by the property owner in violation, the 
funds budgeted for the full-time staff member could be used towards police services.  

The Manager explained ABI does not do Zoning Enforcement. The Borough Engineering Firm, Rettew, 
could provide zoning administration/zoning officer services. Information and rates were provided.  
Sam Moyer stated to be fair, any commercial and residential property should be inspected.  After 
discussion, Council would like more quotes for both Zoning and Code Enforcement services before 
making a decision.   

New Business: 

The Chairman asked if there were any additional comments for the good of the committee.  Seeing 
none, he asked for a motion to adjourn.  
 
Ronald L. Ream moved and Dana Reich seconded to adjourn the meeting. Motion carried. 
 
The meeting was adjourned at 7:52 p.m. 

Respectfully Submitted,  

 

Lisa A. Brubaker                                                                     
        Deputy Secretary    
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Parks & Recreation and Public Relations Committee 

A meeting of the Myerstown Borough Council Parks & Recreation and Public Relations Committee was 
held on Wednesday, January 23, 2019 at 7:30 p.m. in the Council Room of the Myerstown Community 
Center, Councilmember Jeffrey L. Thomas being in the Chair and the Secretary being present. 

Present were:  Committee Chair Jeffrey L. Thomas, Council President Bryan L. Rittle, Committee 
Members Park W. Haverstick, II and Dana Reich, and Manager Michael R. McKenna. 

The Chair opened the meeting at 7:55 p.m.  

There were no minutes for approval.   

Jack Cantwell updated the committee on his project creating a yearbook to document the 250th 
Anniversary. 

Old Business: 

Manager McKenna provided an update that the Lions’ Club benches were completed, that 4 were 
placed at the library, 4 were placed at the community center, and 3 were placed at the pool.  The 
committee asked that two from the pool be moved to the Christmas tree at the corner of Main and 
Locust. 

Manager McKenna provided an update on the 26th Annual Bucktail Reunion. 

New Business: 

2019 Pool Rates were discussed.  The Committee recommended raising the rates for season passes by 
$20, raising the rates for individual passes by $10, raising the rates for daily admission of adults and 
teens by $2, raising the rates for pavilion rentals by $25, and introducing a military discount rate of 
10%.  The rates will be taken to full Council for approval. 

The committee discussed restarting a bi-annual newsletter and concluded that the cost was too high 
when a more effective means of communication can be achieved via the website and social media. 

The Chairman asked if there were any additional comments for the good of the committee.  Seeing 
none, he asked for a motion to adjourn.  
 
Dana Reich moved, and Park W. Haverstick, II seconded to adjourn the meeting.  Motion carried. 

The meeting was adjourned at 8:41 p.m. 

 

       Respectfully Submitted,  

 

                                                                         
Michael R. McKenna, MPA 
Borough Manager/Secretary             
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Public Works & Utilities Committee 

A meeting of the Myerstown Borough Council Public Works & Utilities Committee was held on 
Wednesday, January 23, 2019 at 7:30 p.m. in Room 3 of the Myerstown Community Center, 
Councilmember Ronald L. Ream being in the Chair and the Deputy Secretary being present. 

Present were:  Committee Chairman Ronald L. Ream, Committee Member Eric L. Powell, Public Works 
Supervisor David C. Fake, Deputy Secretary Lisa A. Brubaker, and Assistant Manager Barry A. Ludwig.               
Absent was member Michael D. Beam.  

The Chair opened the meeting at 7:55 p.m.  

There was one (1) citizen - visitor in attendance for comment. 

There were no minutes for approval.   

Old Business: 

Barry A. Ludwig provided an update on the Wastewater Treatment Plant from the flooding event.  Staff 
is finalizing repairs from the flood damage. He is also working on completing the year end reports.                       
       
Barry A. Ludwig stated the Railroad Street paving project has not been closed. The outstanding issues 
are between Lebanon County Redevelopment Authority and Pennsy Supply.   

Ronald L. Ream asked when the letters to the home owners who need to do curb/sidewalk repairs on 
the North end of Railroad Street will be mailed. He would like to give them ample time to complete the 
repairs before the paving is done. Barry A. Ludwig stated they have not yet inspected that area, but 
once that has been done the letters will be mailed. The curbs, sidewalks, and ADA Ramps will be done 
in 2019, and the paving will be done in 2020.   

Barry A. Ludwig explained we are continuing with the MS-4 Project. The billing is being worked on.    

New Business: 

Barry A. Ludwig explained there is still an outstanding invoice with TKS. They were the engineering 
firm for the first phase of renovations to the Borough Community Center. TKS was informed the bill 
would not be paid until some outstanding items were completed. They have finally complied but are 
now trying to submit an additional bill for a change order.  His recommendation is the original bill be 
paid but not the additional one.  Ronald L. Ream stated the committee will make a recommendation to 
the Council at the full review meeting.  

Barry A. Ludwig stated David C. Fake and the Public Works staff have put a lot of time into the 
equipment and have done a great job.  

Citizen Sam Moyer talked about the presentation from North Lebanon Township Police Chief that was 
done at the Public Safety and Planning Committee meeting at 6:30 p.m. He felt some of the 
items/equipment presented will probably never be used in the Borough but felt they seem highly 
trained and provided a lot of good information.    
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Ronald L. Ream explained in the Public Safety and Planning Committee meeting at 6:30 p.m. it was 
discussed to outsource zoning administration. He stated since the Public Works staff is out in the 
Borough every day, when they see things they should call into the office and report it.  

The procedure for parking tickets and snow emergency tickets was discussed. Signage for the Borough 
Lots parking and snow emergency parking was discussed. Public Works Supervisor David C. Fake 
stated the signage has been discussed at the Borough staff meeting. The signage for the Borough lots is 
very confusing and should probably be redone.  

The Chairman asked if there were any additional comments for the good of the committee.  Seeing 
none, he asked for a motion to adjourn.  
 
Eric L. Powell moved, and Ronald L. Ream seconded to adjourn the meeting.  Motion carried. 

The meeting was adjourned at 8:25 p.m. 

       Respectfully Submitted,  

 

                                                                         
Lisa A. Brubaker, 

        Deputy Secretary             

Full Council Review  

A meeting of the Myerstown Borough Council was held on Wednesday, January 23, 2019 at 8:30 p.m. in 
the Council Room of the Myerstown Community Center, President Bryan L. Rittle being in the Chair 
and the Secretary being present. 

The Chair opened the meeting at 8:42 p.m.  

Present were: President Bryan L. Rittle, President Pro Tem Park W. Haverstick, II, Councilmembers Eric 
L. Powell, Jeffrey L. Thomas, Ronald L. Ream, and Dana Reich, Mayor Gloria R. Ebling, Assistant Manager 
Barry A. Ludwig, and Manager Michael R. McKenna.  Absent was Vice President Michael D. Behm. 

There were no minutes for approval.   

The chair of the Public Safety & Planning Committee gave a report on their meeting held at 6:30 p.m. 

The chair of the Parks & Recreation and Public Relations Committee gave a report on their meeting 
held at 7:30 p.m. 

The chair of the Public Works & Utilities Committee gave a report on their meeting held at 7:30 p.m.  

Assistant Manager Barry Ludwig requested that Council approve an invoice from TKS Architects for 
$1,779.84, and to hold off on another invoice for $1,800 as the services were not fully completed.  Ronald 
L. Ream moved and Dana Reich seconded to approve the invoice from TKS Architects for $1,779.84.  
Motion carried. 
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Manager McKenna announced that Mayor Gloria Ebling would be inducted into the Lebanon County 
Commission for Women Hall of Fame at a luncheon on March 27th from 11:30am to 1:15pm at Stoneridge 
Poplar Run.  Council congratulated the Mayor on this outstanding and well-deserved achievement.  

Renovations to the Myerstown Community Center were discussed.  The manager explained that we 
must request for a design proposal from Lobar that must be approved before they can begin the design 
process.  The manager also presented a list of proposed projects for this phase of renovations. 

Ronald L. Ream moved and Eric L. Powell seconded to request Lobar to present a design proposal with 
the renovations presented by Manager McKenna.  Motion carried. 

Ronald L. Ream moved and Dana Reich seconded to allow John Zimmerman, II to take the playground 
equipment from the parking lot of the Myerstown Community Center.  Motion carried. 

Manager McKenna explained that the Jackson Township Supervisors were interested in holding a joint 
meeting to discuss the Goodwill Fire Company.  He explained that the purpose of this meeting was to 
talk about recent issues with the company and the possibility of removing them from providing fire 
protection services in both the Township and the Borough.  Council as a whole was against the idea, 
with members noting that they had served the Borough for 150 years and recent issues were not 
sufficient to warrant removing them from providing fire protection. 

Jeffrey L. Thomas moved and Dana Reich seconded to decline the invitation from Jackson Township 
supervisors to meet and discuss the Goodwill Fire Company.  Motion carried unanimously. 

The Chair asked if there were any additional comments for the good of the Borough.  Seeing none, he 
asked for a motion to adjourn.  
 
Eric L. Powell moved, and Jeffrey L. Thomas seconded to adjourn the meeting.  Motion carried. 

The meeting was adjourned at 10:07 p.m. 

       Respectfully Submitted,  

 

                                                                         
Michael R. McKenna, MPA 
Borough Manager/Secretary 


